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The BPS Directive 
What You Need to Know
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The Ontario Government’s Broader Public Sector (BPS)  
Procurement Directive is an initiative to better manage 
the disbursement of public funds. More specifically, it is 
meant to ensure that publically funded goods and services,  
including construction, consulting services, and information 
technology, are acquired by BPS organizations through a  
process that is open, fair and transparent. 

Governments must maintain the trust of citizens by clearly 
demonstrating that the use of public funds is safeguarded 
against wastefulness, favouritism, and fraud. Accountability 
for tax dollars is of paramount importance and a key tool for the 
Ontario government in this ongoing battle is the Broader Public 
Sector (BPS) Procurement Directive.

The Directive is specifically targeted at organizations that receive 
a certain level (amount) of public funding but are not part of the 
government (i.e., members of the “broader public sector”) in-
cluding school boards, hospitals, universities, charities and 
other non-profit entities. These organizations are required to 
align their procurement policies and procedures with the Direc-
tive. Either internally, or in collaboration with external experts, 
BPS organizations must begin to make changes.

Having significant expertise serving nonprofit organizations in 
Canada, RTPS is positioned to help the sector understand the 
implications of the Ontario Government’s BPS Procurement 
Directive and developing and implementing policies and proce-
dures that ensure ongoing compliance to the legislation.

What you need to know about the BPS Directive >>>



2 B R AN D PR E SEN TAT I O N COM PANY NA M E

What you need to know about the BPS Directive

  At its core the Directive is a set of 
25 mandatory requirements to which 
organizations must comply. These 25 
address a broad number of items related 
to the competitive procurement process 
such as segregation of duties, posting 
procedures for competitive procurement 
documents, and procurement records 
retention. 

The Directive also requires adherence 
to the BPS Supply Chain Code of 
Ethics. Collectively, the requirements 
span the entire set of interactions that 
organizations have with suppliers and 
support five key principles upon which 
the Directive is based:  
Accountability, Transparency, Value 
for Money, Quality Service Delivery 
and Process Standardization.

WHAT IS THE BPS  
DIRECTIVE?

In 2012 the Directive was extended to 
any publicly funded organizations that 
received public funds of $10 million or 
more from the Ontario government. 

The Directive may very well be extended 
to apply to all publicly-funded organi-
zations, including those receiving less 
than $10M annually. For the time being, 
the requirements of the Directive are 
not mandated but rather act as a set of 
useful guidelines for smaller non-profits 
that can (and should) be implemented.

This flexibility reflects the fact that these 
organizations represent a smaller risk of 
exposure. However, the need for pro-
curement rigor and accountability is 
likely to become a legislated require-
ment for ALL nonprofit organizations.

The Directive impacts the current 
practices of organizations to varying 
degrees, depending on, for example, 
how formalized current procurement 
policies are, the degree to which 
procurement best practices have 
already been incorporated into their 
processes and the nimbleness of the 
organization in its ability to effect 
internal change.

The Directive puts a government in 
power in a better positioned to avoid 
embarrassing publicity and blame sur-
rounding the mishandling of funds. The 
Directive places the onus on funded 
organizations to adhere to procure-
ment best practices and deflect such 
negative fallout away from the  
government of the day.

WHO DOES IT 
EFFECT?

WHAT IS ITS 
IMPACT?
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BPS organizations (and those just under the cut-off line) 
need to develop and document the policies, procedures, 
tools, and techniques that are required to achieve compli-
ance. They also need to establish the appropriate infra-
structure to communicate and enforce these policies and 
procedures within their organizations.

These requirements are not insignificant and achieving 
compliance will test the limits of existing resources, 
systems and capabilities within the organizations. With 
this in mind, there are several alternative options available:

 Join forces with other similar organizations to share and 
leverage collective work;

 Hire expert resources (temporarily or permanently)

 Engage an outsourced procurement group to assist in  
developing, implementing, and/or maintaining any required 
changes.

What we recommend 
(BPS entity or not)

PHOTO BY PIXABAY

In summary, the Ontario Government’s BPS Procurement 
Directive has significant impact on how competitive procure-
ment (bidding) processes are managed within many Ontario 
organizations-especially but not limited to those that have 
become subject to its guidelines. 

There is considerable work involved in achieving com-
pliance but once organizations have done so they will 
emerge with greater confidence that they are positioned 
to ensure sensible and fair spending of any public funds 
that they receive.
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Round Table Procurement Services
We go beyond  
traditional practices  
to get great results.
Most procurement professionals are very good 
at the core purchasing skills but, our experience 
has led us to broaden our approach to achieve 
maximum benefits for our clients. 

We save non-profit  
organizations time, 
money and headache.
Professional procurement is about understanding 
what is needed and how best to get it. By focusing 
on procurement, Round Table can offer nonprofit 
organizations the expertise needed to increase 
benefits and reduce risk associated with spending 
money.  

We offer a spectrum of 
practical solutions for 
nonprofits of all sizes.
Round Table achieves cost savings, quality  
improvement and operational efficiencies by offering 
a spectrum of practical procurement solutions.

https://www.rtps.ca/

https://www.rtps.ca/

